
The Shawnee Alliance Church Profile 

 

The following profile has been created to describe and define the culture of Shawnee Alliance Church. 

 

Vision:  Transformed Lives 

Expressed in the One Year Guarantee: “If you attend Shawnee Alliance Church for one year, we guarantee 

that your life will be transformed by Jesus Christ.”  

 

Mission:  Building a community of faith….  Leading people to become fully transformed followers 

of Jesus Christ. 

 

Values:   

1. Authenticity.  The people of Shawnee Alliance Church are authentic and honest about their sin, their 

need for a savior, and the empowerment that comes from the Holy Spirit. 

2. Evangelism and Missions.  We deeply desire to see individuals within our community come to know 

Jesus Christ in a grace filled saving relationship.  Our facilities and ministries exist to glorify God and to 

extend the reach of the Gospel into our community.  We further the reach of our ministries through 

international missions.  Regardless of near or far we go, give, and serve so that others may know Christ. 

3. Healing.  We believe in the fallen condition of humanity and we see the brokenness within our 

neighbors.  We will implore the Holy Spirit to transform and redeem our past mistakes, hurts, physical 

brokenness, and insufficiencies that we would be restored into the image of our redeemer and 

equipped to serve Him in fullness. 

4. Excellence.  Anything we do for Christ should be done with excellence.  We believe that this within itself 

is an act of worship and contributes to non-believers desiring to join us as we Worship God with only 

our best. 

5. Families.  By ministering to and strengthening families we build our church in the present and prepare 

our church for the future.  Ministries at Shawnee Alliance Church are family friendly and focus on 

equipping parents to disciple their children.  We come alongside parents with excellent programming 

for children and youth. 

 

 

 

  



Worship Style and Attendance: 

At Shawnee Alliance Church we have three worship services. There are two services simultaneously at 

9:30am and then one service at 11:00am. The Pastor preaches at the West Campus Activity Center at both 

service times.  These services in the Activity Center are both modern services, meaning that we use 

modern or current worship songs. The second service at 9:30am is in the East campus which we live 

stream the pastor’s message to it. This service is a traditional service with its own worship leader and 

service style. 

 

Our goal of Sunday morning worship in all services is to honor God and bring people into a relationship 

with him through songs, scripture reading and listening to a message. The average attendance of each 

week is 706 people over the last 6 months of 2019.  Christmas Eve and Easter attendance totals are closer 

to 1,200 in attendance (total) for the services held on those days. 

 

 

Ministries: 

Each ministry at Shawnee Alliance is designed to equip people to live out the Transformed Life in all 

areas of life. We also have a heart to reach our community with the love of Christ.  

 
Current Ministries at SAC include: 

 Wednesday Classes: for all ages 

 Young Adults: 18-30 

 Youth: 5th-12th grade 

 Children: K-4th 

 Nursery/Pre-k  

 Grief Share: Helps grieving family process the loss of loved ones 

 Divorce Care: Helps families that have gone through divorce  

 Hands On: Provides help with meals, transportation, small home repairs for families in the 

community  

 Financial Peace: Equips people to be good stewards of their finances  

 Faith Track: Discipleship/ Membership  

 Tuesday night adult volleyball league 

 Weekday morning exercise class 

 Upwards Basketball: Christ-Centered children’s basketball league 

 Centershot Archery: Christ-Centered youth archery league  

 Benevolent: Provides financial assistance to those in need  

 In-home Group Ministry 

 Various Workshop and Events: All ages  

 

  



Missions: 

1. Why do we do missions at Shawnee Alliance? 

At Shawnee Alliance church, we are challenged to have transformed lives and we do that well. With those 

transformed lives comes knowledge, both of the Bible/Word of God as well as who we are/are becoming 

in God. And many times in scripture, it calls for us to go. To tell the nations, to help our neighbor and 

community, to just do something with this hope and grace we have been freely given. That can be a local 

cause, that can be statewide, or that can be across the Earth to another country and continent. We are 

just called to help, to love, and to serve. And so, as a church and part of CMA, that is what we try to do. 

2. What have we accomplished/what do we hope to accomplish in the future (strengthens and 

weaknesses)? 

I feel we have done a very good job at making connections with different groups in different areas (i.e. 

Envision in Burkina Faso & Providence, RI, Beulah Beach). We have formed strong relationships with the 

missionaries and people in those areas which makes it easier to gather groups to go as sometimes those 

connections and familiarity helps ease some of the uncertainties of going to a new and strange places. We 

are a church of great support, both in prayer and financially, which also is extremely helpful in both 

sending teams as well as embracing the missionaries in which we go to help. 

The weakness I see right now is that even though we are growing as a church, I haven't necessarily seen 

the growth in the number of mission opportunities or variety/number of people going. This is most likely 

due to the small number of volunteers that try to organize these trips and as such, get overwhelmed by 

the amount of work it takes to organize and travel, but I feel like this is definitely a place of growth for our 

church that I hope to see in the future.  

3. How will we make that happen? 

Having a pastor that fully supports the efforts and encourages people to go is a huge blessing and the 

backbone of a missionary church. We have talked about goals of having at least 3 trips a year planned, 

but to do this, we need to establish a larger group of mission-hearted people to engage, own and lead 

these trips. I think the increase of videos, testimonies, and just comments during the sermon about why 

we go and how people can get involved is very helpful and a step in the right direction. If the pastor can 

continue to fuel this passion in our church, I think we can gather more volunteers and committee 

members to help come up with new ideas and lead more trips. 

  



Areas of Opportunity: 

 Community Demographics 

 

o Lima’s population is roughly 38,000 with a median age of 33.  It is primarily Caucasian at 

66% with black or African American coming in next at about 26%.  The cost of living is 

below the national average and the median income per household is about $31,000.  

Shawnee schools (high school, middle school and two elementary schools) all come in 

above the national average.  Lima’s economy is best known for being blue collar with a 

refinery and other local factory jobs.  It is above the national average in unemployment 

at 8.1% and also is almost double the national poverty level (28.5%) as it has struggled to 

lock in other major resources dealing with employment. 

 

 Church Strengths and Weaknesses 

 

o Shawnee Alliance Church’s attendance saw much growth recently over the last 3-5 years 

and is seeing a swing in age as growth continues.  We have been fortunate to have many 

young families come to our services as family ministry is a significant part of what we do 

and who we are.   

o Shawnee Alliance’s strengths lie in the unwavering foundation in who Jesus is and that 

we do not follow a religion but a relationship with the Son of God.  There is a culture 

based on always looking ahead and not ever becoming complacent.  The staff will always 

strive to see the needs of our community and congregation and answer the call. 

o  We are blessed to have two campuses which are directly across the street from each 

other and have a good amount of land that is owned, but the current struggle we face is 

within space.  Due to the growth we’ve seen, there was an activity center that was built 

on our west campus that has a gym that allows for a lot of room to bring in the 

community.  However, space is tight throughout the campuses and expansion is needed 

to accommodate all of the ministries that are happening.   

 

 Ministry Visions 

 

o Transformed Lives is the core belief of who we are.  We fully believe that after one year 

of attending Shawnee Alliance Church, you will be a transformed individual through the 

relationship and growth with Jesus Christ.  From there, we are built on four additional 

principles which were mapped out by Jesus: 

 Missions 

 Evangelism 

 Discipleship 

 Community/Worship 

o While simultaneously growing our congregation and facilities we desire to increase 

ministry opportunity by supporting local churches and local church ministries.  We 

desire to increase our digital presence as well as create additional ministry opporunties 

by revitalizing churches and congregations. 

 



 

 

 

Pastor Compensation Package 

The church board will allocate a salary pastoral positions.  From this salary, the pastor may allocate that 

compensation towards the following benefits that the church provides.  The balance of the salary will be 

paid on a bi-weekly basis. 

 

Some of the payroll designation options include: 

 Tax Withholding (Federal Income, State, and local as needed) (no SECA withholding) 

 Health Insurance (95% employer paid premium) 

 Housing Allowance 

 Retirement 

 Life Insurance 

 Book/Education Allowance 

 AFLAC insurance 

 Health Saving Account (if you elect health insurance benefits) 

Facility: 

 Description – Shawnee Alliance Church consists of two buildings, East Campus and West 

Campus. 

1) East Campus holds our sanctuary (for our traditional services and special evening services, 

weddings and funerals), offices, children’s ministry, youth ministry and general 

classrooms.  There are 3 different building projects that consist of this campus.  The 

original building, sanctuary addition and office addition. 

2) West Campus (Activity Center) is where the Modern Sunday morning services are held at 

9:30 and 11am.  It also serves as a gym and gathering area in the lobby.  There is a full 

commercial prep kitchen located in the Activity Center. This building was built in 2009 and 

we occupied it early in 2010. 

Both buildings have parking lots and are utilized for ministry and rentals most days of the 

week. 

 Expansion – There are two main options for next steps: 

1) Worship center: A multipurpose room primarily set up for Sunday morning worship but 

capable of being reset to accommodate conferences or other large group settings.  

Intentionally set up as an auditorium with movable seating 

2) Children’s Ministry Wing: An addition focused on providing room for our children’s ministry. 

This wing would allow our youth ministry to expand into larger areas, and would accommodate 

a more secure setup. 


